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26 November 1963 


MEMORANDUM FOR: The Acting Comptroller 


SUBJECT : Letter of Intent -- RCA 501 

REFERENCE : Memo to Acting Comptroller from C/ATPr 

deled 22 N ov e mbe r 1963 


L The referenced memo requests that * letter of intent go 
forward to RCA prior to 27 November 1963 piecing the Agency on 
record as being seriously interested in procuring a second-hand RCA 
561 c omp uter. The reason for acting hastily is to take advantage of a 
bargain price which may not be available later. 

2. After reading the attached material I come to the con- 
clusion that CIA has insufficient information on which to base a letter 
of intent to RCA for an additional 361. 

$. Chief. Procurement Division, O/E, has advised me that 
the issuance of a Utter of intent carries with t not a legal but a moral 
commitment on the part of the Government. The issuance of such a 
Utter U usually prefaced by considerable staff activity which indicates 
strong certainty that positive action will be taken later. 

4. While RCA may be offering us an attractive dollar bargain, 
1 do not think we should bo forced to react to this issue within the RCA - 
imposed short deadline for the following principal reasons: 

a. The Agency's total computer resources are 
not being used to capacity. Viewing A DFT's 
roquest in an Agency context, it is unsound to 
recommend more hardware when we are not 
fully utilising what we now have on hand. 

b. The management M decisions to be made”, 
referenced U pera. 4 of the / DPB memo to the 
Acting ComptrolUr dated 22 November 1963, 
could result in a reduced or shifted workload 
for the present RCA 301. thereby obviating the 
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c. Major ay sterna design changes appear to be in 
the e ffing for /PPP'a applications. The effect of 
these changes on required compute r time is yet 
iadete ran Inant. 

4. The RCA §01 computer is no longer in production. 
Thus, ne ithe r §01 hardware nor software, so important 
to dynamic computing, la being developed or upgraded 
by RCA. Several users have now turned in their RCA 
§01 equipment. CIA should be very slow Indued to 
stock up on phase-out gear of this sort. . . even at give- 
away prices. 

e. A letter of Intent from CIA Is morally binding on 
the Agency. . . yet no responsible decision to acquire 
another RCA §01 can be mads within the time 
constraint of the RCA offer. 

§. In light of the above 1 think the issuance of a letter of intent 
at this time would he premature. All concerned need more time to 
analyse the implications of bringing more hardware into the Agency 
before we signal our intent to do so. 


JOSEPH BECKER 
Assistant Director, 
Computer Services 


ec: DD/SkT 
DD/S 


OCS/JBECKER:bd (26 Nov 63) 
Orig & 1 - Addressee 
1 - DD/S&T 
1 - DD/S 
1 - OL/FD 
1 - OCS 

1 - OCS Chrono 
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MEMORANDUM FOR: Assistant Director for Computer Services 


SUBJECT : Letter of Intent for Purchase of RCA 501 

Computer and Rental of RCA 501 Systems 
Equipment, Rental 64-57 

REFERENCES : (a) Memo to Actg Compt fr C/ADPD dtd 

22 Nov 63 

(b) Memo to OL/PD fr C/ADPD dtd 22 Nov 
63 Concerning Purchase of RCA 501 
W/Att: Ltr to C/ADPD fr RCA dtd 

19 Nov 63 

(c) Memo to OL/PD fr C/ADPD dtd 22 Nov 
63 Concerning Rental of Certain 501 
Systems Equipment 


1. In accordance with our telephone conversation of 21 
November 1963 I am forwarding herewith a copy of a memorandum, 
Reference (a), and the originals of References (b) and (c) for your 
concurrences . 


2. As agreed to in our telephone conversation the purchase 
and rental of the equipment will depend upon certain decisions that 
must be made with respect to utilization of the 501 System. If 
these decisions result in increased utilization of the 501System 
which will warrant the additional equipment in question then steps 
will be taken to procure and rent the subject equipment. If it is 
determined that the equipment is not necessary then letter of intent 
will be cancelled. 


3. I feel that the decision as to whether to make the purchase 
should be made within the next several months, if possible before 
February. 


4. It will be appreciated if you will expedite the two memo's 
to the Office of Logistics since, as you will observe from the letter 
from RCA, they are only holding the option for the Agency until 
27 November. STATINTL 


ts; 



. . )ved hor Release 2002/02/06 

Refs a, b, c 


Acting Comptroller 
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MEMORANDUM FOR* Assistant Director for Computer Services 


SUBJECT 


REFERENCES 


Letter of Intent for Purchase of RCA 501 
Computer and Rental of RCA 501 Systems 
Equipment, Rental 64*57 

{a) Memo to Actg Compt fr C/ADPD dtd 
22 Nov 63 

<b) Memo to OL/PD fr C/ADPD dtd 22 Nov 
63 Concerning Purchase of RCA 501 
W/Att: Ltr to C/ADPD fr RCA dtd 
19 Nov 63 

(c) Memo to OL/PD fr C/ADPD dtd 22 Nov 
63 Concerning Rental of Certain 501 
Systems Equipment 


1. In accordance with our telephone conversation of 21 
November 1963 I am forwarding herewith a copy of a memorandum. 
Reference (a), and the originals of References <b) and (c^ for your 
concurrences. 

2. As agreed to in our telephone conversation the purchase 
and rental of the equipment will depend upon certain decisions that 
must be made with respect to utilization of the 501 System. If 
these decisions result in increased utilization of the 501-System 
which will warrant the additional equipment in question then steps 
will be taken to procure and rent the subject equipment. If it is 
determined that the equipment is not necessary then letter of intent 
will be cancelled. 

3. I feel that the decision as to whether to make the purchase 
should be made within ths next several month* if possible before 
February. 


4. It will be appreciated if you will expedite the two memo's 
to the Office of Logistics since, as you will observe from the letter 
from RCA, they are only holding the option for the Agency until 
27 November. 


Approvec'P 
Refs a, d, 


R. H. FUCHS 

ts : Acting Comptroller 
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88 Sovenber 1963 


roa-. office of logistics 

fmmxmmt Division 


nm 

SUBJS CT 


* Chief, Autanatic Set* Processing 
Division, Office of the Comptroller 

: Letter of intent for purchase of 
BOA 301 System Equipment 


St is requested that a letter of intent he Issued 
to RCA for the lurches; of the specific equipment, 
ftMHUtiag to $1*1,934. 80 , outlined on page 2 of the 
attached RCA letter* She equlpacnt is to be installed 
in Boob 20o, Central Building on or Shout 1 June 1964 . 
furchme price to be In accordance with current <m 
IT 19&4 contract Bo. 08-000-^515, with rental optics* 
credits to April 1964 plus a thirty ( 30 ) per cent 
dise«mt. Such purchase to be subject to availability 
of funds. 


STATINTL 


CQBCURRENCE: 


Chief, Antons' 


MB 


sing Division 


Joseph A* decker )5tte‘ 

Assistant Director 

Office of Gttgu ter Services 

APPROVAL: 


_____ .4? & itu fHh.J 

srr Vudbs ~ test ** 

Acting Comptroller 
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mfh. amav «o m n D ©i. ah' i t • o>&/ ^ swmmia 

inumwi’kiaIi w.a , hs « » n r i»4J>r* .it! a'iRwasv^-'f^ 
data rowatmiK® 

«-J«« K OTAKKT, N. W. 

: vrA. , «a’niP <f< »^'^'/ sw n * w< > iia 

& 


19 November 1963 


STATINTL 

STATINTL 


2430 E Street 
Washington 25, D.C. 


An ideal situation has arisen whereby the following equipment wi 
be available by 1 June 1964. We indicate the equipment costs below 
so that you may consider this advantageous opportunity. 


P.0. Credit 
Savings 



Model 

Original 

Purchase 

Book 

Qty . 

1 

No. Description 

Price 

Value 

503 CPU 

$218,500 

$ 98,012 

: 1 

561-2 Hi-Speed Storage 

150,500 

85,003 



$369,000 

$183,015 


$120,488 

65,497 

$185,985“ 


Equipment Discounted at 30% 


For the above main frame and memory, there are seven (7) tape stations 
available at a total rental of $3,969 per month on a 200 hour contract 

basis . 
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Detailed information for the entire system is as follows : 




1 

1 

1 

1 


Model 

No. 

Description 

503 

CPU 

533 

On-Line Printer 

547-6 

Tape Switch 

561-2 

Hi-Speed Storage 


Original 


Purchase 

Book 

Price 

Value 

$ 218, 500 

$ 98,012 

30,300 

14,407 

11,800 

5,342 

150,500 

85,003 

$ 411,100 

$202,764 


Complete System Discounted 3 0$ 



Demand from other sources for this equipment is acute; however, we 
want you to have the first optical on the offer* Undoubtedly, we will 
not be able to hold the option for you past Wednesday, 27 November, 
unless we have an affirmative indication of your intent to procure 
the hardware. 


Very truly yours. 
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S3 Hovertber 1963 


mmmm ro*i office of Logistics 
Ihwurenent Division 

MM : Chief, Antcraatlc Dots Processing 

Division, Office of the Ccnptroller 

fQBJICT : Letter of Intent for rental of 1CA 
501 Syetens Iqaipnent, Rental 64-57 


It is requested that a letter of Intent he issued 
to RCA. far the rests! of seven (7) swdel 581 Tape Stations, 
to ho installed is conjunction with an RCA 501 Computer 
Dystera on or shout 1 JUn* 1964, tape Stations to he 
equipped with Feature 26, parity check on rewind, and 
field Modification 2-1-2. Dental of Bepe Stations, 

$ 588.00 each, Monthly total $4,116.00. 


STATINTL 

Chief, Antamtic Data Processing Division 


CORCURKEJCE: 


loeepbil. Seeker r Sate' 

Assistant Director 
Office of Computer Services 

APPROVAL: 


mmmmmmmhmmmmmmmmmmmhw a* mm mmgmm mmm 

H« Ho Jftiofao Bit® 

Acting Congpt roller 
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